
Elves &Elves &
ShelvesShelves

What is Th is?
Elves & Shelves is a free print-and-play auct ion game 
for 2 to 4 players. Th ematically it follows on from 
Warehouse Elves (see below). Th e toys have been 
brought in from the warehouse and placed on the sort-
ing shelves. Your job is to collect  them according to the 
children’s Wishlist s.

Const ruct ion Tips
• You don’t need to print this page.
• Th e rules on page 2 are laid out as a PocketMod 

booklet. If you are not familiar with the 
format, visit http://pocketmod.com/ for more 
information. Print page 2 on plain paper. Cut 
around the solid outline before folding.

• Print pages 3 – 11 to light card st ock.
• Trim the Elf Tokens from the bottom of page 

3 and fold them in half to st and up. Mount the 
remaining tokens on a heavier card before cutting.

• If you want to get up and running quickly, 
pages 5 – 8 can be replaced with the Ace 
– Nine cards from a st andard deck.

• Pages 9 to 11 are a cust om box to st ore the game.
• Th e Toy tokens and Wishlist  cards can also be used 

for playing Warehouse Elves.Visit: 
http://boardgamegeek.com/boardgame/62016

Th anks for playing!
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Th e toys have been brought in from
 the 

warehouse and placed on the sorting 
shelves. Your job is to collect  them

 ac-
cording to the children’s W

ishlist s.

G
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nd

Th e gam
e is played over 3 rounds. At the 

end of each round, scoring takes place. 
Th e player with the highest  score after 3 
rounds is the winner.

C
om

ponents
• 25 Toy tiles
• 10 W

ishlist  cards
• 2 Elf m

arkers (1 red, 1 green)
• 4 sets of 9 Bidding cards (1-9)

Th is gam
e is dedicated to m

y 
new

born little girl!

Setup
• Lay out the 25 Toy tiles into a 

random
, face up, 5 x 5 grid.

• Th e tallest  player places the 
Red Elf m

arker on any tile; the 
shortest  places the G

reen Elf.
• G

ive each player a deck 
of Bidding cards.

• Shuffl  e the W
ishlist  cards and 

deal one face up to each player.

P
laying Th e G

am
e

In each of the three rounds, players will 
be Bidding on sets of Toy tiles to com

-
plete their two W

ishlist s. Players st art 
with one W

ishlist  and they draw their 
second the m

om
ent the fi rst  is fulfi lled.

B
idding

Th e tiles up for bid are those underneath 
the Elf m

arkers. Th e lowest  bid will 
claim

 the Toy under the G
reen Elf; the 

highest  bid will claim
 the Red Elf’s Toy. 

W
hen bidding, each player select s a 

single card from
 their hand of Bidding 

cards. All players then sim
ultaneously 

reveal their chosen card.
If two or m

ore players bid the sam
e 

am
ount, the bids will cancel out. If this 

leaves a single player left in the bidding, 

then they can choose between the high 
or low bid Toy tile. If a tile is not claim

ed 
in an auct ion, the player who placed the 
Elf m

arker on it m
ust  m

ove the Elf to 
a new tile before the next auct ion. Th e 
winner of a tile m

oves the Elf from
 that 

tile to a new one ready for the next bid. 
See M

oving E
lves for detailed inform

a-
tion.
O

nce a Bidding card has been played, it 
is turned face down on the table. W

hen 
players have only 2 Bidding cards left in 
their hand at the end of an auct ion, they 
collect  the cards they have already played 
and m

ay use them
 again for future bids. 

Cards are also collect ed at the beginning 
of a new round.

M
ov

in
g 

E
lv

es
W

he
n m

ov
in

g a
n E

lf t
o a

 ne
w 

To
y t

ile
, it

 
m

ust
  (

if 
it 

ca
n)

 m
ov

e o
rth

og
on

all
y t

o a
n 

ad
jac

en
t t

ile
. D

iag
on

al 
m

ov
em

en
t i

s n
ot

 
all

ow
ed

. I
f t

he
re 

are
 n

o a
va

ila
ble

 ti
les

 fo
r 

th
e E

lf 
to

 m
ov

e t
o, 

th
e p

lay
er 

ca
n p

lac
e i

t 
on

 an
y a

va
ila

ble
 ti

le.
 Th 

e E
lve

s m
ov

e i
n a

 
pa

rti
cu

lar
 o

rd
er

: t
he

 fa
st e

r R
ed

 E
lf 

go
es

 
fi r

st ,
 th

en
 th

e G
ree

n 
El

f.
R

ou
nd

 E
nd

Th 
e 

ro
un

d 
en

ds
 w

he
n 

on
e 

pla
ye

r 
ha

s 
co

m
pl

ete
d 

th
eir

 tw
o 

W
ish

list
 s,

 o
r w

he
n 

th
ere

 a
re 

les
s 

th
an

 3
 t

ile
s 

rem
ain

in
g 

(w
hi

ch
ev

er 
co

m
es

 fi 
rst 

). 
Sc

or
in

g 
tak

es
 

pla
ce

 a
t t

he
 e

nd
 o

f e
ac

h 
ro

un
d 

an
d 

th
e 

ga
m

e 
en

ds
 a

fte
r t

hr
ee

 ro
un

ds
. W

ish
list

  
ca

rd
s 

are
 c

oll
ect

 e
d 

an
d 

sh
uffl

  e
d 

be
fo

re 
th

e st
 ar

t o
f a

 n
ew

 ro
un

d.

Sc
or

in
g

• 
Pl

ay
ers

 sc
or

e 1
 po

in
t f

or
 ea

ch
 

co
rre

ct l
y c

lai
m

ed
 T

oy
 – 

on
e t

ha
t 

m
atc

he
s a

 T
oy

 on
 th

eir
 W

ish
list

  
ca

rd
. E

ac
h T

oy
 on

 a 
W

ish
list

  
ca

n 
on

ly 
be

 m
atc

he
d 

on
ce

.
• 

Ea
ch

 k
in

d 
of

 in
co

rre
ct l

y c
lai

m
ed

 
To

y w
ill

 co
st  

-1
 po

in
t. 

• 
Ea

ch
 un

fu
lfi 

lle
d 

to
y o

n 
a 

W
ish

list
  w

ill
 co

st  
-1

 po
in

t.
• 

In
 ad

di
tio

n 
to

 th
is,

 so
m

e o
f t

he
 

To
y t

ile
s h

av
e a

 [+
1]

 or
 a 

[-1
] 

on
 th

em
. Th

 e
se

 w
ill

 ad
d 

to
, o

r 
su

bt
ract

  f
ro

m
, th

e p
lay

er
’s t

ot
al 

ac
co

rd
in

gly
 fo

r e
ac

h 
of

 th
es

e t
ile

s.
Th 

e S
co

rin
g E

xa
m

pl
e o

n 
th

e f
oll

ow
in

g 
pa

ge
 d

eta
ils

 a 
sin

gle
 p

lay
er'

s e
ff o

rts
 af

ter
 

on
e R

ou
nd

.

Sc
or

in
g 

E
xa

m
pl

e:
+5

 po
in

ts 
fo

r 
co

rre
ct l

y p
lac

ed
 

To
ys

.

-1
 po

in
t f

or
 

a m
iss

ed
 T

oy
 

(th
e b

all
).

-2
 po

in
ts 

fo
r 

ha
vin

g 2
 ki

nd
s o

f 
ex

ce
ss 

To
ys

.

+1
 fo

r t
he

 bo
nu

s p
oin

ts
( +

1, 
-1

, +
1)

.

To
tal

: 3
 p

oi
nt

s.

El
v

es
 &

El
v

es
 &

Sh
el

v
es

Sh
el

v
es

Elves & Shelves (v.2) ©2010 Ben Nelson



Elves & Shelves (v.2) ©2010 Ben Nelson



Elves & Shelves (v.2) ©2010 Ben Nelson



11

4

7

2

5

8

3

6

9

1

1

1

1

4
4

4
4

7

7

7

7
2

2

2

2

5
5

5
5

8

8

8

8
3

3

3

3

6
6

6
6

9

9

9

9

Elves & Shelves (v.2) ©2010 Ben Nelson



11

4

7

2

5

8

3

6

9

1

1

1

1

4
4

4
4

7

7

7

7
2

2

2

2

5
5

5
5

8

8

8

8
3

3

3

3

6
6

6
6

9

9

9

9

Elves & Shelves (v.2) ©2010 Ben Nelson



11

4

7

2

5

8

3

6

9

1

1

1

1

4
4

4
4

7

7

7

7
2

2

2

2

5
5

5
5

8

8

8

8
3

3

3

3

6
6

6
6

9

9

9

9

Elves & Shelves (v.2) ©2010 Ben Nelson



11

4

7

2

5

8

3

6

9

1

1

1

1

4
4

4
4

7

7

7

7
2

2

2

2

5
5

5
5

8

8

8

8
3

3

3

3

6
6

6
6

9

9

9

9

Elves & Shelves (v.2) ©2010 Ben Nelson



Fold types:

box bottom

The toys have been brought in from the Warehouse 
and placed on the sorting shelves. Your job as the 
sorting elves is to collect them according to the 
children’s Wishlists.

Designed as part of the 2010 Christmas Print and 
Play Game Design Contest on BoardGameGeek.

Contents:
25 Toy tiles *
10 Wishlist cards *
2 Elf markers
36 Bidding cards

* These can also be used to play 
‘Warehouse Elves’.
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